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Context and New Opportunities for Thai Teacher Welfare Development.

Thailand is entering a significant era of transition for its educational and social
systems. Teachers of all ages play a crucial role in developing quality citizens and ensuring
the country's sustainability. The current development of teacher welfare is not merely
about providing support, but it is a social investment aimed at empowering every teacher to
reach their full potential. The Office of the Welfare Promotion Commission for Teachers and

Educational Personnel (OTEP) is the primary organization driving this mission consistently.



OTEP is now poised to elevate the welfare system to a new dimension—shifting from a
“care-based” system to a “learning and intergenerational empowerment” system.

This research presents an Integrated Teacher Welfare System, which aims to create a
shared learning space between in-service and retired teachers. This space connects the
power of experience with the power of creativity to drive the Thai teaching community

forward sustainably.

Developmental Objectives

1) To design operational models and policy recommendations for developing the
welfare, security, and benefits of both in-service and retired teachers.

2) To ensure that teachers and educational personnel, both in-service and retired,

receive welfare and security that leads to an appropriate quality of life.

Research Concepts and Process

The research integrates three core concepts: Social Capital Theory, Participatory
Social Welfare, and Holistic Management. These are used to analyze Lifelong Learning
Welfare through a systematic synthesis approach to gain a comprehensive understanding of
the relationships between different generations of teachers. The study process includes
in-depth interviews, focus groups, and strategic potential analysis of teacher clubs

nationwide, integrating three main dimensions

Dimension Core Concept Expected Outcome
Social Connecting and empowering | Creating cooperation and
(Social Integration) different generations of unity within the teaching

teachers. profession.
Economic Building security and self- Teachers have a secure
(Economic Well-being) reliance with dignity. quality of life, happiness, and
professional pride.

Knowledge Transferring and building Creating a continuous and
(Knowledge Exchange) upoN experience across sustainable learning system.

generations.

Key Findings of the Study

1) Teachers across all age groups possess valuable assets that can be mutually
supportive. The younger generation brings innovative energy, while retired teachers offer the
power of experience. Connecting these two forces leads to a dynamic and continuously

evolving welfare system.




2) Teacher clubs nationwide have high potential to serve as learning hubs for the
teaching community. Their roles should be enhanced to transform them into spaces of
happiness and collaboration.

3) Utilizing technology and a centralized database can elevate welfare
administration, making it more transparent, agile, and easily accessible for all teachers.

4) Thai teachers prioritize welfare that encompasses physical health, mental well-
being, and family support, reflecting a transition toward welfare that truly enhances quality
of life.

This research indicates that an effective welfare system is one that makes teachers

feel valued, engaged, and capable of growing alongside the organization.

Policy Recommendations for Implementation

1) Organizational Level (OTEP)

® FEstablish the National Teacher Welfare Integration Center: To serve as a data
hub, develop knowledge bodies, and drive modern teacher welfare policies.

® Develop the “OTEP Connect” Digital Platform: To be a centralized database for
teachers and clubs nationwide, facilitating efficient communication, learning, and
welfare management.

2) Regional and Club Level

® (reate Intergenerational Mentorship Networks: To bridge the gap between retired
and new-generation teachers, fostering the exchange of knowledge and
inspiration.

® Support Teacher Micro-Grants: Providing seed funding for teacher clubs to initiate
creative activities that promote well-being and quality of life.

3) National Policy Level

® |ncorporate “ Lifelong Teacher Welfare” Concepts: Integrate this into OTEP’s
5 year strategic plan and align it with the National Strategy regarding a quality
aging society.

® (ollaborate with OTEPC and the Ministry of Education: To develop an integrated

database of Thai teachers for fair and sustainable care.

Positive Impacts

Dimension Key Outcome Success Indicator

Teachers & Families Teachers are happy, proud, and | Satisfaction level > 85%.

value themselves at every stage
of life.

OTEP Organization OTEP serves as a hub for| Central database and a

cooperation and teacher welfare | network of model teacher

innovation. clubs in 10 provinces.




Dimension Key Outcome Success Indicator

Thai Society A society of learning and unity | OTEP becomes a national

within the teaching profession is | model for positive welfare

established. policy.
Strategic Roadmap
Timeline Key Strategies Expected Outcomes

Year 1 Building integrated area models | At least 3,000 teachers participating in the
and databases exchange system

Years 2 -3 | Expanding intergenerational | Developing model clubs in at least 20
teacher networks nationwide provinces

Years 4 - 5 | Elevating to a National Teacher | Integrated teacher data systems across all
Welfare Integration Center agencies (or departments)

Conclusion

“The best welfare is ensuring that every teacher feels valued, significant, and happy
at every stage of their lives.”

This research proposes a pathway to creating a teacher society built on collaboration
and shared happiness, where the new generation of teachers finds inspiration from their
predecessors, and senior teachers gain renewed energy from the youth. This is the vision of
a Thai teaching community erowing together, under the commitment of OTEP to be an
organization that cares for teachers with heart and drives the profession forward with

wisdom.
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