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The Development Leaders Project According to the Royal Initiatives Training Course Project
(DLR), Class 11, a training program for middle-level executives in Royal Initiatives aimed to develop
knowledge and capabilities in driving initiatives aligned with the Royal Initiatives, exchange
experiences, and expertise, and build networks. The curriculum is structured into five categories:
The Monarchy and Development, Global Situational Awareness, Middle-Level Executives in Royal
Initiatives, Soft Skills Development, and Enhancing Digital Skills for Middle-Level Executives in Royal
Initiatives.

Participants will enhance their experiences, exchange knowledge, and build awareness and
understanding related to development through study visits both domestically and internationally,
including: Kanchanaburi Province (2 days), Nan Province (3 days), and Hong Kong Special
Administrative Region. (5 days)

Results of training were the the Development Leaders Project According to the Royal
Initiatives Training Course, Class 1 1, had 50 participants. Post-training evaluations revealed a
statistically significant improvement in participants' knowledge, with an average post-training score
of 18.40 out of 20, surpassing the course's target benchmark of 60% (average score: 12). Al
participants met the attendance requirement of at least 8 5% of the total 23 training days,

equivalent to 2 0 days of attendance. Participants expressed high satisfaction with the course



overall, with an average satisfaction score of 4.59 out of 5. Additionally, they collaboratively
developed five policy proposals related to royal development work:
1) Bees and Beyond: Overcoming the Limits of a Warming World Towards Building Strong
Community Economies.
2) Sustainable Water Management for Agriculture in Eastern Thailand: A Case Study of
Chanthaburi Province.
3) Ensuring Food Security for Border Patrol Police Schools and Expanding Benefits to
Surrounding Communities.
4) Strengthening Family Stability Among Industrial Zone Laborers.
5) Guidelines for Comprehensive Sub-Basin Development of the Ping River Under Royal
Development Initiatives for Sustainable Production and Consumption.
Recommendations for Course Improvement
1) Extend the duration of courses such as the principles of royal development, the
monarchy’s contributions to national development, sufficiency economy philosophy in
the context of global economic trends, conflict management in development, English
communication skills for development leaders, and personality development for
leadership success.
2) Increase practical content to enhance participants’ ability to apply the knowledge
gained.
3) Diversify content focus on practical applications relevant to Thailand and royal
development initiatives, with concrete examples or case studies to make the material

more tangible.
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