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Abstract

This study aims to 1) examine the problems and contexts
in disaster management policy for the earthquake preparedness
following the public disaster prevention and mitigation strategy
plan 2) examine the social network in local, provincial and national
levels which related to Chiangrai’s earthquake preparedness
3) examine the guideline for the inter-organizational integration in
Chiangrai’s earthquake mitigation. The methodology of this study is
mixed-method approach. The social network analysis is used to
explore the relation among the disaster actors. The social network
analysis is used to analyze the other relationship among the
Government sector, people, and civil society in the affected area. It
was found during the qualitative data analysis that the topology of
the relation between the disaster management organizations is the
mixed pattern of the star and the tree. Most relations were
centralized to the central authority. During the emergency,
the organizations at the province were united and ready to perform
on duty cross jurisdiction, for Chiangrai Province’s organization had
planned the roles and responsibilities of each organization and
organized the rehearsal previously. However, the recovery phase
faced some limitations. The management process was prolonged, and
there was insufficient information system and the coordination
between the mitigation organizations. These limitations slow down
the recovery process. The cross-functioning action such as information
or resource sharing could not be fully performed. Each unit collected

their own data without sharing them together. There was also the
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limitation in the disaster risk-evaluation and the disaster management
planning. The most suitable policy to decrease the impact of
the earthquake should then start by developing the inter-
organizational coordination. For example, the provincial’s disaster
information must be shared. And the local level must be encouraged
to utilize the information technology, resources allocation and thus
increase the capacity to cope with the disaster. Finally, the pattern of
relationship between each disaster management organizations should
be flexible and adaptive from decentralize network to distribute

network when the crisis is over.

Keywords: disaster management, mitigation, preparedness, social

network analysis, Chiangrai, earthquake
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sepginteunionteaiudy visnundnludmindessiy ngianz
ausun. Jmindesneuay auelesy asagatuayunmsldmalulad
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A 9 v 1% P ] o v & w
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djUuazafiuTenansidy
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mnuabinassen1sdmindugudnanivensuimstyyinisnisia
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\3esile saYa 06N mineviesdudiuafisudeyaniudesnisainy
Fremdeninduszaudoidiunfaunsafesvelaenssaindmiauas
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Fadaiviausufussuindienaiiousazdionalmilussoganiau
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fagmsanans
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$e 2) ansudtlymardutunazanudndaurasnisiafivioyalasld
55UUUSEEUIIY & 9aLRE7 (National single window) 7iideales
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mawedafifuusuiinansenuanusiudulm (Seismic mapping) foya
yar1ALEEMEYe991AT SrUUNSUsEIuAuEssfY uasdoya
aruidssfosudug fdudu 3) missdwmianaslianuddynisdedu
Ténguanearuauaas msafuayusulszinuuazaaifiismely
mstenaisermslmilimutunsasiufulmmnnindy viesduaisiia
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